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BIG ISLAND INVASIVE SPECIES COMMITTEE

Meeting Agenda: JUNE 3", 2010
Hilo DOFAW Conference Room
19 East Kawili Street
Hilo, HI 96720

MEETING THEME: Setting targets for rapid response based on early
detection roadside surveys of the leeward (western) Island of Hawaii.

9:00 —9:10
9:10 — 9:20
9:20 —9:30
9:30 — 10:30
10:30 — 10:45
10:45-11:30
11:30 — 12:00
12:00 — 1:00
1:00 — 3:00

Introductions
Statement of goals for meeting (Jan Schipper)
Review of Early Detection progress (Jimmy Parker and Bobby Parsons)

Discussion of plant prioritization process: what criteria should we be using?
(Jimmy Parker and Bobby Parsons)

BREAK

Discussion of plant prioritization process: what species should be priorities
for rapid response? (Jimmy Parker and Bobby Parsons)

Technical aspects of delimiting target populations (buffer width, etc.) (Jean
Franklin)

LUNCH

Round table discussion (optional): turning priority setting into action, involving communities

as “eyes and ears network” and developing an action plan for the leeward Island of Hawai‘i
(Jan Schipper, Page Else and Elizabeth Speith)

Possible discussion points for afternoon session:
o What now?
o Where to begin? When to end?
o Do we have the resources?
o How “rapid” does a response need to be?
®  Measuring success of eradication rapid response
o How much time searching for additional subpopulations?
o How often do we revisit to ensure no regrowth (monitoring)?
®  How do we get site “caretakers”?
o Community and private land owner involvement?
o Partnerships and collaborators

**The next BIISC meeting will be based on the results of the round table
discussion and will focus on “how, where, when and with whom”. We aim to
have the next meeting in Waimea to better facilitate discussions with leeward
partners and colleagues.



