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Highlights of Week:

KISC Office/Base-yard Tour
Safety Talk by Cliff Smith

Geo-Poker Cache Tournament

Target Species Removal:

Smoke Bush (Buddleia madagas-
cariensis), Privet (Ligustrum
sinense), Himalayan ginger
(Hedychium gardnerianum), Straw-
berry guava (Psidium cattleianum)

Partner Agency: Koke e Resource
Conservation Program

Hike to Pihea Lookout

Team Building

Camp Sloggett,
Koke™ e, Kaua'i

e Built as a family retreat
in 1925 by the Sloggett
family

e Donated in 1938 to the
YWCA

e 64 beds, large fire pit,
bunk house
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September 2008

Statewide Invasive Species Committees
Join Forces in Koke e

By: Jackie Kozak, Outreach and Community Relations , Hawaii Invasive Species Council

Lihue, HI—For the first time in
their history, statewide Invasive
Species Committees, also known as
“The ISCs,” gathered together on
Kaua™i for a collaborative, four day
service trip in one of Hawai‘i’s
most treasured natural areas,
Koke™e State Park. Sixty-three
staff members from Kaua'i (KISC),
0~ahu (OISC), Maui (MISC), Mo-
loka™i (MoMISC), and Big Island
(BIISC) started their trek up the
mountain on September 9, with the
goal of making a significant impact
on the invasive species that
threaten Kaua™i's native ecosys-
tems, where many endangered
flora and fauna call home.

The introductory safety briefing
was given by Dr. Cliff Smith, who
has been a pioneer in the invasive
species field through his work with
the University of Hawai~i. Since
conception, the Invasive Species
Committees have grown tremen-
dously over the years. Thirty
years ago, Dr. Smith was among
those who believed that we could
make a real difference when it
comes to invasive species in Ha-
wai’i. He was amazed to see that
now the idea has developed into
formidable teams on each island
that are supported by innovative
and committed partnerships, each
adapted to address their own
unique island-based invasive spe-
cies targets and issues.

The ISC partnerships are com-
posed of federal and state govern-
ment agencies, non-government
organizations, and private business
all working together with paid
dedicated ISC staff. Invasive spe-
cies know no boundaries, and so
they demonstrate the necessity of
statewide and island-wide collabo-
ration and coordination. The ISCs
do not have base funding and so
grants and these partnerships are
vital to their sustainability. The
ISCs were created to serve as a

rapid response team that would
have the resources to tackle incipi-
ent invasive species that pose the
highest threat to our environment,
agriculture, economy, and/or
health. The target incipient spe-
cies vary from ISC to ISC, with
population numbers that make
island control or elimination possi-
ble. Miconia has not yet
been detected on Moloka™i,
and so MoMISC concentrates
on other species like Austra-
lian tree fern, which is in
much smaller numbers there
than on neighbor islands.

Even though these com-
mittees are fairly new (the
oldest, MISC, formed in
1997, the newest, KISC,
formed in 2001), they have
had a lot of quantifiable
successes since their incep-

by alien species. Working in
Koke™e showed them the connec-
tion between their efforts and
native species. “Itis good to ex-
perience different landscapes and
see native plants that you don’t
get to see,” says Lori Buchanan,
Manager of MoMISC, “It inspires us
to continue working under chal-

Members of the “extreme team”

tion. Populations of things

like coqui frogs, miconia, little fire
ant, and fountain grass would be at
drastically increased population
levels and more widely distributed
without the ISC teams. They have
prevented the spread of many high
profile invasive species, contained
them in limited numbers, and/or
removed them completely from
their island. Because of the ISCs,
fireweed populations did not ex-
plode after being introduced on
Kaua™i, fountain grass has not
spread to the dry forests of Waia-
nae on O~ ahu, pampas grass was
removed from gardens before
spreading on Moloka™i, miconia has
not taken over East Maui’s native
forest, and community groups and
landowners have joined BIISC to
help control plume poppy on the
Big Island.

The service trip to Koke™e pre-
sented another opportunity to
make a difference. The focus on
incipient species often leads the
ISC field crew’s work into lowland
areas, which are often dominated

lenging conditions to preserve
Hawaii ’s biodiversity.” Buchanan
also said that she knows her sole
field crew staff member from Mo-
loka™i, Kamalani Pali, truly appre-
ciated the chance to meet others
who do the same type of work.

The ISCs partnered with the
local Koke™e Resource Conserva-
tion Program (KRCP), who is dedi-
cated to managing some of the
invasive species in this precious
area. KRCP, who is sponsored by
the Garden Island Resource Conser-
vation & Development, Inc., is a
collaborative project with DLNR's
Division of State Parks and Division
of Forestry and Wildlife. It in-
volves coordination of volunteers
to remove invasive weeds from
selected areas of Koke™e’s native
forest. KRCP's use of volunteers
gets a larger job done, as well as
raises community awareness about
the need for partnerships and com-
munity-based management of the
unique ecosystems of Koke~e and
the Alaka'i Wilderness Preserve.
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Geo Poker-Cache champs navigate a win

Bruised shins, haywire coordinate
systems, and unfamiliar gps units
were all obstacles overcome by the
hardy group of individuals partici-
pating in the 1st-ever Geo Poker-
Cache competition held at the
2008 ISC Service Project in Koke™e
on the island of Kaua'i.

Participating teams included: the
Fastest Botanists, the Hermaphro-
ditic Fish, the Silly Hats, the Funny
Moustaches who Loathe the Silly
Hats, the BIISC-quicks, MISC Chicks

& 1 Dude, and the BIISCuits.

Searching for caches of hidden
playing cards, the teams battled
darkness, blackberries, and each
other as they scrambled to retrieve
enough cards that would supply
them with a chance at a winning
poker hand.

Winning the competition came
down to an amazing hand by the
Fastest Botanists who pulled a full
house combination of Kings and

eights.

Second place was won
on the last draw of a
card by the Hermaphro-
ditic Fish with an inside
straight.

The trophy, a hand-
made plaque fashioned
out of Kauaian Koa, will
be sent to the winners.
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The “Fastest Botanists” with their winning hand

A picture is worth a thousand words

How come | haven’t seen any
pictures of the whole MISC crew
doing yoga stretches?

Well, there are a lot of other
really great photos for sharing.
There is an account at FLICKR.com
that anyone can post to
(username: ISCers, password: ser-
viceproject). Another account at
photobucket.com has been
opened with the same username
and password.

Joining Forces

The impressive lineup of ISC and
KRCP staff working hand in hand to
remove weeds from the forest
attained the goal of making a sig-
nificant impact. The total num-
bers of weeds removed were as-
tounding: 28,927 Himalayan ginger,
891 privet, 4682 strawberry guava,
and 1701 smokebush. Total acre-
age covered was 25.4 in the
Buddleja area and 2.4 in the ginger
area. Total work hours were 972!
Katie Cassel, Coordinator for KRCP,
said, “the donation of this much
time is a tremendous boon for
Koke™e, as we were able to tackle
weeds and areas that would not
have been otherwise very feasible
with our small staff. The Buddleja
madagascariensis, in particular,
has been noted by local leasehold-
ers to be spreading much further
and more rapidly than ever before.
This ISC project allowed us to treat
the entire large core area.”

The native forests on the Koke e
plateau in northwest Kaua™i repre-
sent some of the most diverse and
botanically rich forests in Hawaii.

Pat Chee posted his pictures
at his Picasa Web Album at
http://picasaweb.google.com/
pueo77/AllISCServiceTrip2008?
authkey=HCf-gwwmc2U#.

Everyone should check back
often for more pictures being
posted!

Da Whole ISC Crew

in Koke ™ e (continued)

Ensuring the continued existence
of native dominance and regenera-
tion in these plant communities is
crucial to preserving local and
global biodiversity, as well as pre-
serving a cherished cultural re-
source. The entire native plant
communities exist nowhere else on
earth. “We really appreciate all
the hard work of the ISC’s, and
particularly the public outreach
work they do to raise awareness of
the devastating effects of invasive
weeds on our ecosystems,” Cassel
said.

In addition to removing this
magnitude of weeds from the heart
of the Garden Isle, the ISCs also
concentrated on teambuilding
activities, exchanging information
and strategy techniques, and deep-
ening the ~Ohana connection that
is felt between these stewards of
the ~aina across the archipelago.
“It helped us realize that we are a
part of a statewide movement and
reaffirmed for the field crews that
what they do is really important,”
said OISC Manager Rachel Neville,

“seeing Koke™e and being re-
minded of what a Hawaiian forest
is supposed to look like, reminded
me of why we get up every morn-
ing.”

Many of the participants, al-
though some born and raised in
Hawai i, had never had the oppor-
tunity to visit Koke~e, so they also
enjoyed their hike on Pihea Trail
for the breathtaking view of Kala-
lau Valley, an image that is synony-
mous with Kauai.

When asked what this experi-
ence meant to him, Joe Kona, KISC
Field Operations Leader said, "This
trip gave all of the ISC workers a
chance to meet each other, which
we've never been able to do be-
fore. It was a great idea for getting
the field crews together to hear
about work being done on other
islands.” Neville agreed and
added, “The field crews are dedi-
cated and work really hard because
they love Hawai i and want to
make sure our unique environment
is still around for the next genera-
tion.”

Buddleia madagascariensis
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